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While computerization of personnel selection tools has gotten a great deal of attention among Industrial/Organizational psychologists, other assessment processes have been slower to adapt to computerization.  One such process, the multi-rater, or 360-degree feedback process can be easily implemented in a computerized environment with many apparent advantages, along with just a few disadvantages. 


This presentation will begin by discussing a computerized 360-degree assessment process developed by the senior author.  We outline the many advantages of such a system, talk about some of the disadvantages, and paint a picture of the future possibilities for using computerized 360-degree assessment processes.


The advantages of such a system are many.  Computerized 360-degree systems often show better response rates because reminders can be targeted, timed, and customized, resulting in less confusion among respondents and better response rates.  Raters can see easy accessibility, greater sources of feedback, and decreased amount of time for completion, because of efficiencies, item branching, etc.  Ratees see the advantage of having instant notification of rater completion, and manageable workload.  The advantages to the program administrator are even greater.  These systems are more cost effective, have ADA compliance, are easily updated and easily redone, and are easier to administer.  A computerized feedback process is also considered, over a paper format, to be significantly less expensive.  In addition, on a more subtle level, they can have advantages when expert coaching is built into the system, and may even help in culture creation within an organization.


There are, of course, some disadvantages of computerizing a 360-degree assessment process.  For international companies, global access to a network, or to the internet may be a problem, although this problem is rapidly diminishing.  Because the results are presented graphically, differences in printers, browsers, etc., can create differences in presentation of results, even though the content is standard.  Finally, some raters, and even ratees, prefer the convenience of paper copies which can be carried around, read at home or on an airplane, and completed with a pencil or pen.


Finally, there are a variety of future possibilities that exist when using computerized 360-degree assessment processes.  Results can be linked to other company data sources, adding a richness to results, or linked to corporate training and development tools.  Data could be linked to the performance system, or even the compensation system, allowing performance-based bonuses to be calculated, for example.  Finally, the assessment data can provide rich ‘needs assessment’ information for the development of training courses. 

