Summary of Proposed Practitioner’s Forum

MEASURING PERFORMANCE VIA THE WEB:  LESSONS LEARNED

This Practitioner’s Forum will focus on the lessons learned as a large company went from a paper 360 feedback process to a completely automated web-based process.   The intent of this forum is to provide other I/O psychologists with information to help make decisions about whether to measure performance on-line.

First, Wells will discuss the actual 360 feedback process at Rockwell Semiconductor Systems and will provide a demonstration of the on-line tool.  She will also describe how they enlisted their employees to participate in the process and how the process can be streamlined with an on-line tool.  In addition, Wells will discuss issues around anonymity, participation, and response rates when using an on-line tool.

Next, Rettig will discuss how the web can be used to measure performance and will offer an overview of what technical ingredients are needed to go on-line.  In addition, Rettig will address how a company can make decisions about how to go on-line—whether it makes sense for their company and what factors need to be considered to determine if it should be done in-house or by a vendor.

Finally, Marchant will discuss the pros and cons of an on-line multi-rater feedback process—specifically addressing administrative support, access to data, cognitive processing, participant reactions, and costs.

This Practitioner’s Forum will be of interest to any organizations that are thinking of moving any sort of performance or attitude measurement instrument on-line.   The lessons learned by these I/O psychologists could save other organizations from wasting time and energy in their decision-making process.  

